Identifying Early Warning Indicators

The Alabama Graduation Tracking System (AGTS) may be utilized for K-12 grade levels. However, the research is clear that ninth grade is a “make or break” period and should certainly be targeted for review. According to the National High School Center (2008) more students fail ninth grade than any other grade in high school, and a disproportionate number of students who do not progress on time to the tenth grade subsequently drop out. The information that follows focuses on the establishment of a process that compiles available data on attendance, behavior, and course performance (ALSDE, 2014).

Attendance  

--The AGTS is designed to monitor attendance at determined intervals (e.g., first 20 days, each quarter) during a school year. 
--A student who misses more than 10% of instructional time, excused absences or unexcused absences, is cause for concern.  
--During any identified interval, students who miss more than 10% of instructional time should be flagged and supported with appropriate interventions.

Behavior

--The AGTS identifies suspensions as an indicator of students at-risk of dropping out of school. --As with attendance, a student who misses 10% of instructional time may be at-risk for school failure. 

--Consequences for poor behaviors are often a contributing and prevalent factor in students’ decisions to drop out of school.

Course Performance  

The AGTS identifies two types of information related to course performance:

Cumulative Grade Average – The cumulative grade average (CGA) is a compilation of all course grades at grade reporting intervals.  The CGA provides a flag for further investigation into:

(a) total number of  F’s in all courses, and 

(b) total number of F’s in core academic courses, especially in the area of Language Arts/Reading and Math.

Credits Earned – At the end of each term, semester, or year the total number of credits accumulated is recorded on a GTS report.  Two or more F’s in core academic courses and/or fewer than one-fourth of the credits required to graduate minus one indicate that a student is off track to graduate with identified cohort.

Factor Count  

The AGTS identifies students most at-risk based on the three factors discussed above (attendance, behavior, and course performance). A student with a factor count of 3 is at-risk based on all three indicators.  A student with a factor count of 2  is at-risk based on two of the three indicators. A student with a factor count of 1 is at-risk based on one of the three indicators. 

LEAs may place additional indicators on the AGTS as needed.

School Benchmarks

The AGTS allows a school to set benchmarks based on school specific criteria. Benchmarks establish a method to “red-flag” students off-track for graduation in order to provide timely intervention as students realign with cohort. Students are “off-track”, if they:

	Indicators
	School Benchmark (red flag)
	District Benchmark

	Absenteeism
	Miss 10% or more of instructional time;
	Reflect low attendance (80% or lower) during transition grades;

	Behavior
	Miss 10% or more of instructional time due to “out-of-class suspensions”;   
	Receive failing marks for classroom behavior during grade 6;

	Course Performance
	Fail two or more core courses, accumulate fewer credits than the number required for promotion, or have a 2.0 or lower CGA.
	Earn an F in English or math during grade 6 or 8;

Fail to earn promotion from grade 9 to grade 10;

Show significant decline in grades at transition points;

Are retained in any grade during grades K-8 or HS.


