MACON COUNTY ATHLETICS
SUMMARY REPORT

	Head Coach
	
	Season
	
	Date
	

	
	
	Sport
	
	
	

	
[bookmark: _GoBack]The Head Coach shall be rated by the Athletic Director and Principal on the following policies and/or procedures as outlined in the AHSAA Interscholastic Handbook and the Macon County Schools Coaches’ Handbook according to the following ratings:
	5= Excellent
	4=Good
	3=Average
	2=Below Average
	1=Needs Improvement




	1.   Ensured that each athlete was eligible under the AHSAA regulations. 
      Comments:
	1
	2
	3
	4
	5

	2.   All athletes had a physical examination by a medical doctor as outlined by the AHSAA before   
      participating in practice or events.
      Comments:
	     
	2
	3
	4
	5

	3.   Ensured that all practice, work-outs, and games were within the guidelines of the AHSAA.
      Comments:
	1
	2
	3
	4
	5

	4.   Prepared and reviewed with all staff members Emergency Plans for all venues.
      Comments:
	1
	2
	3
	4
	5

	5.   Maintained a complete Emergency Folder at all times. 
      Comments:
	1
	2
	3
	4
	5

	6.   Received a copy of the AHSAA Interscholastic Handbook.
      Comments:
	1
	2
	3
	4
	5

	7.   Received a copy of the Macon County Schools Coaches Handbook.
      Comments:
	1
	2
	3
	4
	5

	8.   Evaluated assistant coaches.
      Comments:
	1
	2
	3
	4
	5

	9.   Ensured all locker rooms, fields, coaches offices, showers and other facilities used by the 
      team were clean and well maintained.  
      Comments:
	1
	2
	3
	4
	5

	10. Established team rules above the Athletic Code of Conduct.
      Comments:
	1
	2
	3
	4
	5

	11. Established positive relationships with coaches, athletes, parents and community members.
      Comments:
	1
	2
	3
	4
	5

	12. Maintained inventory for equipment and uniforms.
      Comments:
	1
	2
	3
	4
	5

	13. Supports and conforms to the Athletic Department policies and decisions both in fact and spirit.
      Comments:
	1
	2
	3
	4
	5

	14. Conducted an organizational meeting with assistant coaches for planning and preparation 
      prior to the start of the season.
      Comments:
	1
	2
	3
	4
	5

	15. Conducted an organizational meeting with athletes at the beginning of the season.
      Comments:
	1
	2
	3
	4
	5

	16. Prepared and submitted a schedule to the Athletic Director or Superintendent designee  
      prior to the start of the season.       
      Comments:
	1
	2
	3
	4
	5

	17. Completed a Home Athletic Event Form for each home contest.
      Comments:
	1
	2
	3
	4
	5

	18. Submitted a team roster to the Athletic Director or Superintendent designee.
      Comments:
	1
	2
	3
	4
	5

	19. Reported scores to the Director of Operations, the Athletic Director or Superintendent
      designee, the news media and the AHSAA website via e-mail at the conclusion of each contest.
      Comments: 
	1
	2
	3
	4
	5

	20. Updated and monitored the Athletic Department’s sport specific website at the local school level.
      Comments: 
	1
	2
	3
	4
	5

	21. Notified the Director of Operations and the Athletic Director or Superintendent designee as well as
      local school principals of any canceled games.
      Comments:
	1
	2
	3
	4
	5

	22. Developed and utilized a well organized and detailed practice schedule on a daily basis.
      Comments:
	1
	2
	3
	4
	5
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	23. Conducted a staff meeting on a regular basis.
      Comments:
	1
	2
	3
	4
	5

	24. Completed an evaluation of each assistant coach.
      Comments:
	1
	2
	3
	4
	5

	25. Communicated with assistant coaches on a regular basis.
      Comments:
	1
	2
	3
	4
	5

	26. Supervised team members at all times to include before and after practice.
      Comments:
	1
	2
	3
	4
	5

	27. Secured all offices, closets, locker rooms and building exits when leaving building.
      Comments:
	1
	2
	3
	4
	5

	28. Maintained professional conduct at all times.
      Comments:
	1
	2
	3
	4
	5

	29. Maintained all necessary coaching credentials to include CPR, AED and first aid as well as all 
      AHSAA requirements.
      Comments:
	1
	2
	3
	4
	5

	30. Developed a yearly budget.
      Comments:
	1
	2
	3
	4
	5

	31. Reviewed financial report monthly and emailed balance to the Director of Operations by the 5th of 
      each month.
      Comments:
	1
	2
	3
	4
	5

	32. Obtained prior approval for all fund raising activities.
      Comments:
	1
	2
	3
	4
	5

	33. Completed a Facilities Request Forms when necessary.
      Comments:
	1
	2
	3
	4
	5

	34. Submitted an Athletic Transportation Form for each away event.
      Comments:
	1
	2
	3
	4
	5

	35. Distributed Athletic Code of Behavior. (Received signed form from parents)
      Comments:
	1
	2
	3
	4
	5

	36. Submitted alphabetized list of squad members to the Athletic Director or Superintendent designee
      and school administration when early dismissal is necessary.   
      Comments:
	1
	2
	3
	4
	5

	37. Submitted a complete End of the Year Banquet Form.
      Comments: 
	1
	2
	3
	4
	5

	38. Held and attended an end of the season banquet.
      Comments:
	1
	2
	3
	4
	5

	39. Present at least 15 minutes before scheduled practices.
      Comments:
	1
	2
	3
	4
	5

	40. Maintained accurate practice participation and training records.
      Comments:
	1
	2
	3
	4
	5

	41. Obtained an approved purchase order before any equipment, uniforms or supplies are ordered.
      Comments 
	1
	2
	3
	4
	5

	42. Completed and End of the Year Academic Progress Report on each athlete at the end of the school 
      year. (As well as all necessary follow-up, to include parent contact, summer school registration etc.)
      Comment:
	1
	2
	3
	4
	5

	43. Monitored the grades of athletes on a regular basis.
      Comments:
	1
	2
	3
	4
	5

	44. Ensured that all athletes have completed the STARS program.
      Comments:
	1
	2
	3
	4
	5

	45. Ensured that all assistant coaches have completed the STARS program.
      Comments:
	1
	2
	3
	4
	5

	46. Had ice and water present at all practices.
      Comments:
	1
	2
	3
	4
	5

	47. Participated in Universal Precautions In-service.
      Comments:
	1
	2
	3
	4
	5

	48. Attended the AHSAA rules clinics.
      Comments:
	1
	2
	3
	4
	5

	49. Cooperated and encouraged multisport athletes.
      Comments:
	1
	2
	3
	4
	5

	50. Submitted a summer schedule to the Athletic Director or Superintendent designee. 
      Comments
	1
	2
	3
	4
	5

	51. Communicated with parents on a regular basis:
      Comments:
	1
	2
	3
	4
	5
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	52. Obtained a CDL.
      Comments:
	1
	2
	3
	4
	5

	53. Submitted a Plan of Action for Evaluations/Spring Practice to the Athletic Director or 
      Superintendent designee.
      Comments:
	1
	2
	3
	4
	5

	54. Conducted a team meeting before all overnight trips to include parents.
      Comments:
	1
	2
	3
	4
	5

	55. Submitted detailed itineraries to the Director of Operations and the Athletic Director or   
      Superintendent designee for all overnight trips.
      Comments:
	1
	2
	3
	4
	5

	56. Conducted a Community Service Project.
      Comments:

	1
	2
	3
	4
	5

	Comments
	





































	
	Total Points
	

	Signature of Evaluator
	

	Signature of Coach
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